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KENYA'S POULTRY MARKET:

EMBRACING CHANGE FOR GROWTH

In Kenya, 5.5 million households keep chickens,
making poultry @ cornerstone of agricultural
livelihoods and food security. The Kenyan poultry
industry is characterized by a predominance of
backyard production, with about 80% of poultry
production taking place in these small-scale settings
that directly supply local wet markets. This extensive
system supports a large portion of the rural economy
and meets the household needs of the 65% of Kenyan
families that maintain an average flock size of 12.
Indigenous dual-purpose breeds dominate, kept in a
mix of extensive chkyord (48%) and semi-intensive
(32%) systems. Intensive  production  systems,
contributing 20% to the national flock, are primarily
market-oriented and located in urban and peri-urban

areas like Nairobi, Mombasa, Nakuru, and Kisumu.

The sector's annual production values are significant,
estimated at $486 million for poultry meat and $165
million for eggs (110 thousand metric tons of poultry
meat and nearly 1.6 billion eggs) in 2022. Poultry
meat, while a secondary output, follows egg
production in economic importance, as most birds are

primarily kept for table eggs.

Looking forward, the sector is set to expand
dramatically, with the poultry population projected to
increase from 61 million birds in 2022 to 158 million by
2050—-a 159% rise—fueled by growing demand.
Imports play a critical role, especially in the processing
industry where imported poultry is essential for
producing low-cost products such as processed chicken
and sausages, increasingly popular in modern Quick
Service Restaurants (QSR) and low-cost food

markets.

As Kenya stands on the brink of opening its market to
U.S. poultry imports under the proposed U.S.-Kenya
Strategic Trade and Investment Partnership (STIP),
concerns among local poultry farmers are palpable.
They fear that foreign competition might overshadow
their livelihoods. However, this move, if |everogec|
appropriately, could catalyze substantial growth
within  Kenya's  domestic  poultry industry by
inh’oducing competition that leads fo better prices and

improved product quality.

The imminent implementation of Kenya's new
food/feed safety law is @ pivofo| element in this
equation. By enforcing stringent quality standards, this
law will not only safeguard public health but also
elevate the standards of local poultry production to
meet international benchmarks. This alignment with
global standards is essential for Kenyan producers if

they wish to compete effectively on both at home and

obrood.

Opening the market to imports, counterintuitive
though it may seem, provides a benchmark against
which local producers can measure and uplift their
production standards. Furthermore, by adhering to
enhanced safety standards, Kenyan producers can
tap into new export opportunities, thereby expanding

their market reach beyond borders.



For this transition to be successful, it is crucial that the Kenyan government supports local farmers through this

adjustment period. Investment in training, access to technology and financial support to upgrade facilities are vital

steps to ensure that Kenyan poultry producers are not left behind but are instead equipped to thrive in a more

competitive market.

As Kenya moves forward, the key to success lies in embracing these changes not as threats, but as steppingstones

to a more robust, efficient and globally integrated poultry industry. The implementation of the new safety laws

should be seen as an opportunity to reset the standards and expectations, aiming not just to compete but to lead in

the regional poultry market.

CODEX

FAEA Strategy

This April, FAEA members met with staff and refined
the a Codex strategy for 2024. This strategy
underscores the importance of Codex as a
fundamental element of international trade and
emphasizes the critical role of scientifically sound,
credible Codex s’rondqrds, guide|ines and texts in
enhancing a country's ability to manage food safety
and trade effectively. FAEA will continue its Codex
outreach to key countries and serving as an invaluable
resource ’rhroughou’r these engagements. The strategy
outlines daily responsibilities for FAEA staff and sets

clear expectations for our members.

Mallory Gaines, FAEA's Director of Codex and
Global Affairs, is actively coordinating a foundational
webinar fitled "Codex 101" for those interested in or
new to Codex. She's collaborating with the U.S.
Codex Office to schedule this session, which will cover
the essentials of Codex operations, engagement
opportunities and the significance of stakeholder

involvement in shaping Codex initiatives.

CCCF Developments

In April the Codex Committee on Contaminants in Food
(CCCF) met in Panama City, Panama, discussing several

key issues:

® Recycling- CAC will discuss potential guidance on
recycling at the meeting in November. The circular
letter on the potential project can be found HERE.
Topics may include food safety regarding recycled
materials then used for feedstock or food packaging
and fair-trade for consistency in determining what is
appropriate material for feedstock or food packaging.

Dioxin and Arsenic- The Joint FAO/WHO Expert
Committee on Food Additives (JECFA) will meet again
to evaluate contaminants in October 2025 when it will

re-evaluate dioxins and arsenic.

PFAS. JECFA began preliminary work on per- and
polyfluoroalkyl substances (PFAS), which included a
comprehensive review of the health effects of PFAS.

This preliminary work would serve as the foundation for

the JECFA evaluation of PFAS anticipated in 2027.

Other CCCF updates of note:
® CCCF will redraft discussion papers for both
Pyrrolizidine Alkaloids and Tropane Alkaloids between
now and the next CCCF meeting;
® CCCF will be re-establishing the electronic working
group on acrylamide in foods and reviewing the Code
of Practice for the Reduction of Aflatoxin bl in Raw
Materials and Supplemental Feedingstuffs for Milk-
producing Animals (cxc 45-1997); and
® CCCF will start new work on a Code of Practice for the
Prevention and Reduction of Cadmium Contamination
in Foods.
More information can be found in the meeting
REPORT. The next CCCF meeting is scheduled for
June 23-27 2025.


https://www.fao.org/fao-who-codexalimentarius/sh-proxy/en/?lnk=1&url=https%253A%252F%252Fworkspace.fao.org%252Fsites%252Fcodex%252FCircular%252520Letters%252FCL%2525202024-20%252Fcl24_20e.pdf
https://www.fao.org/fao-who-codexalimentarius/sh-proxy/en/?lnk=1&url=https%253A%252F%252Fworkspace.fao.org%252Fsites%252Fcodex%252FMeetings%252FCX-735-17%252FReport%252FFINAL%252520REPORT%252FREP24_CF17e.pdf

2025 Program Strategy

BANGLADESH

FAEA's strategy in Bangladesh is part of a collaborative effort, working alongside Venture37 and FAS-Post to
implement a series of capacity-building and technical support activities. These initiatives are designed to address
the critical needs within the country's food and feed safety po|icy framework. Our joint opproach focuses on
enhancing infrastructure, advocacy and regulatory coordination, supporting larger initiatives aimed at improving
the overall safety and regulatory standards in the agricultural sector. This cooperative strategy ensures that our
efforts are well-integrated and aligned with broader godls to strengthen food and feed safety systems effectively. In
collaboration with Venture37 and FAS-Post, FAEA is committed to elevating the standards of laboratories, testing
facilities and certification bodies in Bangladesh. Our joint effort includes conducting workshops and training sessions
aimed at improving the technical competencies and quality management systems of laboratory staff. Our
collaborative approach to empowering local feed and animal production associations to be more vocal and
effective in advocating for modern food and feed safety policies involves tailored training programs focused on
policy advocacy, stakeholder engagement and strategic communication. Moreover, the collaboration seeks to drive
awareness and strategize on policy and regulatory updates. This advocacy is aimed at modernizing the existing

legislative framework to make it more efficient and globally compliant.

Long-term Market Strategy
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Sustained Advocacy and | Enhanced Data Collection

Continuous Education: and Risk Assessment:

® Continue to build on the ® Develop capabilities for more
initial training and advocacy sophisticated data collection
efforts to ensure that food and processing to support risk
and feed safety policies assessments and risk-based
remain dynamic and inspection systems.

responsive to international
standards and scientific

advancements.
Implement ongoing

education programs for all
stakeholders involved in
food safety to keep abreast
of global best practices and

technological
[ ] advancements.




CAMBODIA

In 2022, the Food and Agriculture Organization of the United Nations (FAQ), the European Union (EU) and
Cambodia’s Council for Agricultural and Rural Development (CARD), through the EU-FAO FIRST Programme
conducted a Qualitative Analysis of the National Food Control System in Cambodia (QAFCS), based on the
FAO and WHO Guidelines for Assessment of National Food Control Systems. The QAFCS provided a number of
high-level recommendations for strategic policy interventions to improve the food control system in Cambodia and
provide guidance for the Royal Government of Cambodia (RGC), EU, and other development partners for their
technical assistance and investments in Cambodia. These analyses and recommendations were presented at the
conclusion of the EU-FAO FIRST Programme’s conclusion and did not include a mechanism for implementation of
these strategies. Consequently, there is a noticeable gap in moving forward from the recommendations to their
practical application. Moreover, although the FAO has initiatives targeted at food safety, there is little evidence of
progress in implementing these recommendations. This situation underscores a critical need for a structured
framework to transition from po|icy recommendation to execution, ensuring that the strategic insigh’rs gained
through the QAFCS are effectively utilized to fortify Cambodia’s food safety infrastructure and serves as the core
components of FAEA's strategy in Cambodia.

Long-term Market Strategy
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Industry Support and
Compliance Guidance:

Regulatory Framework
Enhancement and Capacity
Building:

Public-Private Partnerships:

® Support capacity building of
government agencies to formulate
new regulations based on international
standards and risk-based approaches.

® This includes training and educating
government officials and integrating
private sector and university
stakeholders into the consultation,

drafting and implementation phases ®
of new food safety regulations.

® The purpose is fo facilitate a
collaborative environment that
nurtures comprehensive and practical
food safety regulations, leveraging a
broad spectrum of expertise and
insights.

® Aid the industry in understanding and
complying with new regulations once
implemented by supporting the
creation of guidance materials.

® This assistance ensures that businesses
will be well-equipped to adapt to and
meet the regulatory requirements
effectively.

® Strengthen public-private
partnerships, pooling resources,
expertise and networks to enhance the
food safety infrastructure and
management systems across

Cambodia.



KENYA

After passage of the Food and Feed Safety Control Coordination Bill, Kenya will require a comprehensive review
of its existing regulations. FAEA can support these efforts by offering expertise and resources to ensure they are
effective and science-based. FAEA already played a significant role in drafting the National Food Safety Policy of
Kenya and Food and Feed Safety Control Coordination Bill. In 2024, FAEA will work with TradeMark Africa on
the next step of implementing activities to support the GoK in implementation of the new Bill by providing guidance
as they review their existing regulations and develop a strategy for facilitate ongoing improvement in Kenya's
regulatory implementation in accordance with international standards. FAEA will also work in collaboration with
TradeMark Africa to facilitate the development and implementation of a Roadmap that will identify the capacity-

building training activities that are needed for the public sector.

In 2025 FAEA will continue to work with TradeMark Africa to provide support in drafting and revising food and
feed safety legislation to resolve current conflicts and redundancies in the law and facilitate the implementation of
new regulations to ensure they are clear and enforceable, enhancing the overall governance of food safety. FAEA
will maintain its contracted consultant in Nairobi who will also take the lead in planning and implementing activities

sponsored and/or co-sponsored by FAEA.

Long-term Market Strategy
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Regulatory Enhancement:

® Assist the GoK in updating
and harmonizing food and
feed safety regulations with
international standards and
risk-based approaches.
This effort will help reduce
barriers to trade, making it
safer and easier for U.S.

agricultural products to
enter the Kenyan market.
By clarifying and
strengthening the regulatory
framework, FAEA aims to
position Kenya as a
regulatory model within the
East African Community,
demonstrating the benefits
of stringent food safety
standards.

°

Capacity Building:

® Strengthen the capabilities of
Kenyan regulatory bodies to
implement and enforce
updated food safety
regulations effectively.

Key stakeholders in the food
safety domain, including
players in the private sector,
will be equipped with the
necessary knowledge and
skills to implement and
comply with new regulations,
and manage food safety risks
proficiently.

Regional Cooperation:

® FAEA's long-term strategy
includes facilitating dialogue
and cooperation among
EAC member states to
harmonize food safety
standards across the region.
Through Kenya's leadership
and example, FAEA aims to
promote the wider regional
adoption of harmonized food
safety standards and
practices, thus enhancing
food safety across the East
African region.

Leadership in Food Safety:
® Establish Kenya as a leading
example of food safety
excellence within the EAC.

This leadership is expected to

influence food safety policies
and practices across the East
African region, aiming for a
unified approach to food
safety that benefits all
member states. The success
in Kenya could potentially
serve as a blueprint for
similar reforms throughout
the community, enhancing
both public health and trade
opportunities.



NIGERIA

Given the evolving landscape of Nigeria's food safety policies and the pending new bill, in 2024 and 2025 FAEA
is focusing on capacity building and technical support for the newly forming Technical Working Groups (TWGs).
This strategy includes strengthening collaborations with key stakeholders such as the Federal Ministry of Health and
Social Welfare, the Nigeria Economic Summit Group and international partners like the University of Missouri's
Africa Food Safety Initiative. FAEA plans to continue participating in and sponsoring key forums to stay aligned

with policy developments and support reform strategies.

Key actions involve developing and delivering targeted training programs for TWG members identified in 2024,
focusing on areas such as risk assessment, regulatory compliance and international food safety standards. FAEA
will facilitate access to technical resources and experts from its global network to provide ongoing support and
consultation to the TWGs. Additionally, subject matter experts from FAEA's network will be deployed to provide
on-ground support and technical advice to TWGs during the regulation update process. Assistance will also be
provided in drafting, reviewing, and finalizing new food safety regulations and guidelines that align with

international best practices.

Through these strategic actions, FAEA aims to enhance the technical capabilities of TWG members leading to
more effective implementation of food safety regulations, strengthen the food safety management system aligned
with international standards, improve public health outcomes and increase the competitiveness of Nigerian food

products in international markets.

Long-term Market Strategy
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Stakeholder Collaboration:
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Strategic Engagement:

® Support continued dialogues
and workshops on
regulatory reforms and

‘ implementation strategies.

Technical Working Groups
Participation:
® Facilitate continued

engagement and
coordination of the newly
formed TWGs to directly
influence the development
and implementation of food ®

safety standards and
practices that are conducive
to the growth of international
trade. Build the TWGs

capacity to be self-sustaining.

® Strengthen collaborations
between Nigerian
government bodies,
educational institutions and
industry groups to foster a
unified approach to food
safety and quality.

Policy Advocacy:

® Advocate for clear and
consistent regulatory
frameworks that facilitate
easier market access for U.S.
cgr‘\cu|furu| produds while
supporting Nigeria's goals to
improve public health
outcomes and agricultural
trade.

[ )

Capacity Building:

® Support the development of
technical capacities in
Nigeria, particularly among
FBOs, to comply with the
new food scfety regu|aﬁons.
This includes training
programs and fechnical
support.



ED MONTHLY ACTIVITY REPORT

In April, FAEA continued to advance our core initiatives, focusing heavily on the planning and implementation of
our ongoing programs. Our staff and consultants have been diligently working to ensure that all scheduled
activities are aligned with our strategic goals, aiming to maximize the impact and efficiency of our efforts in

supporting agricultural exports.

In addition to our ongoing projects, we have been actively strategizing for future programs that will further
enhance our members' capabilities in the global markets. These planning sessions have been crucial in identifying

new opportunities and addressing the evolving challenges in food and feed safety policy globally.

Furthermore, a significonf portion of our efforts was dedicated to drofﬁng our funcling proposo| for the next year.
This critical document outlines our vision and operational plans for the upcoming year and is essential for securing
the necessary support to sustain and expand our initiatives. The proposal not only reflects our accomplishments but

also our commitment to continuous improvement and adaptation in the face of changing market dynamics.

-Gina Tumbarello




